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To facilitate proper implementation of the Electronic Health Record (EHR) in our clinic, we need to come up with two collaborative groups. However, forming these groups or teams is not an easy task since the importance of forming the teams is to promote cooperation and yet some of the employees have their personal differences which make them not to interact with each other. However, we shall use some methods or techniques which will help us come up with the most effective teams. The first thing we ought to do is to come up with the set goals for our implementation. Why do we need this new EHR system in our clinic? This will enable us to come up with the objectives of our implementation. With the objectives, we will be able to come up with different knowledge and skills needed in each step of the implementation process. This will help us determine which people with which skills will be needed in each team. The two teams will be divided according to their technical skills. 
The highly competent employees with knowledge in diverse sectors and have managerial skills like the departmental heads and skills in  finance will be under one team and they will have the role of ensuring that they have planned for all the needed resources for the implementation of the new EHR such as ensuring that the financial resources are available, ensure that they conduct cost-benefit analysis to determine whether the benefits of using the new system will outweigh the costs, to make sure that they have done comparison assessments so that they can source their system from an effective source, and also ensure that the training needed for the employees to gain the necessary skills to operate the system has been done. 
The second team will comprise of all the other employees of the clinic and they will have the role of integrating the different departments of the clinic into the new EHR system to enable the system access data from all the departments of the clinic. They will help each other in incorporating data from the clinic in the new EHR system during the first days of implementation to evaluate its efficiency. When the teams are divided according to their rank in the organization, there will be effective communication which is needed in teamwork. Also, when they are divided according to their rank, they will be able to motivate each other as a team, they will find it easy to set their goals, and everybody in the team will be valued by each member. 
However, in a team which is working cooperatively, there must be disagreements before coming into a consensus. When these disagreements come, there are ways in which they should be dealt with to arrive at a consensus. One of the ways in which they can do this is merging the alternatives from different suggestions from the members. When the alternatives are merged, they will come up with a strong idea. The other method is discussing the advantages and disadvantages of each opinion after which they choose the idea with the most advantages and least disadvantages. Lastly, they can choose the idea which is supported by the majority members in the team, (James & Warren-Forward, 2015).
Change in any organization is not accepted by every employee in the organization. It also does not necessarily yield to the required expectations by the management in the first days of its implementation. In relation to that, there will be some challenges which will be expected to manifest themselves due to the implementation of the new EHR system in our clinic. Some of these challenges including staff resistance due to lack of knowledge and skills required to operate the new system hence fearing that they might lose the job, and the challenge of transferring data into the new system. For the first challenge where there is staff resistance due to lack of knowledge and skills, I will ensure the use of Lewin’s change theory I will try and make as many employees as possible to support this system. I will make efforts to build acceptance and positivity around the change across the entire body of staff. To do this, there is a need to adopt a slow and steady implementation and a comprehensive training plan. The training is to impact the employees with the necessary knowledge and skills needed to operate the system so that they can feel secure about their work. For the second challenge of transferring data to the new EHR which happens to be time consuming and having private and sensitive data which needs to be transferred accurately to facilitate continued patient care and monitoring, the best solution to solve this challenge is to employ and assign a point person to be responsible for transferring the data to the new system, (Todnem, 2005). 
In the department of Cancer in the clinic which mostly requires proper transmission and storage of patient’s data accurately for effective monitoring of the patient’s progress during his/her visit to the clinic, there is a need for that department to adopt new strategic planning for this purpose. The data in this department ought to be private and confidential and only some sections of the data ought to be transferred omitting some other sections which may lead to the recognition of the patient’s identity. The data also ought to be transmitted accurately for efficient monitoring of the patients. These two aspects pose a challenge to the use of new EHR system in this department which needs them to have a new strategic plan for training the employees in this department on how to transmit the data accurately that is imparts them with the new skills and also enable them to know which data needs to be transmitted using the system to avoid scenarios which are against the law where the employees are transmitting data which may lead to full recognition of the patient by other people and therefore invading the privacy of the patient, (Dhar, 2015). 
To enable successful purchase, installation, and implementation of the new EHR system, the organization ought to follow the proper procurement process. The procurement process is a series of steps which the organization should follow for them to obtain or purchase the new system. Following an efficient procurement process will help streamline the process of implementation, it will also help reduce the overall costs which might be incurred in the purchasing and implementing the system, and it also helps in identifying the best supplier to source the system from, (Kushniruk et al. 2010).
 We will employ the use of Request for Proposal (RFP) in analyzing the best supplier for the EHR system who will enable us to solve our solution of transmitting our patient’s data effectively. A request for proposal is a document that asks the suppliers of a certain service in our case the service being the EHR system to submit a proposal to the organization. They are expected to both submit technical and financial proposals to the organization for evaluation. This helps choose the best supplier of the system who will help solve our problem efficiently. We can also employ the use of Request for Information (RFI) where we shall collect information regarding the capabilities of various suppliers of the system to gain an insight of who the best supplier for our need will be. This will be done to determine which supplier will best meet our organizational needs. After choosing the supplier for our new EHR system, we shall have a request for quotation (RFQ) from the different suppliers to bid the price for their system. With this, we shall be able to determine the best cost-effective supplier to source the system from, (Kushniruk et al. 2010).
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